
CARES ACT STEERING COMMITTEE MEETING MINUTES 

ZOOM Meeting 

Wednesday, September 9, 2020 - 3:30pm 

 

IN ATTENDANCE 

 

STEERING COMMITTEE MEMBERS  

Chair, Elizabeth Smith, Secretary of the Department of Inspector General 

Vice Chair, Dr. Greg Bledsoe, Surgeon General (Department of Health Designee) 

Larry Walther, Secretary of the Department of Finance and Administration 

Mike Preston, Secretary of the Department of Commerce 

Cindy Gillespie, Secretary of the Department of Human Services 

Amy Fecher, Secretary of the Department of Transformation and Shared Services 

Jami Cook, Secretary of the Department of Public Safety 

Johnny Key, Secretary of the Department of Education 

Karen Whatley, Governor’s Office Representative 

Senator Missy Irvin 

Senator Will Bond 

Senator David Wallace 

Representative Lane Jean 

Representative Michelle Gray 

Representative Fred Allen 

 

ADDITIONAL ATTENDEES 

Paul Louthian, Deputy Director, Department of Finance & Administration 

Chris Villines, Executive Director, Arkansas Association of Counties 

Mark Hayes, Executive Director, Arkansas Municipal League 

Dr. Jose Romero, Secretary of the Department of Health 

ShaRhonda Love, Executive Director, Arkansas Minority Health Commission 

Dr. Charisse Childers, Director, Division of Workforce Services 

Keesa Smith, Deputy Director, Department of Human Services 

Elizabeth Pulley, Executive Director, Children’s Advocacy Centers of Arkansas 

Stacy Hurst, Secretary of the Department of Parks, Heritage, and Tourism 

Jim Andrews, General Counsel, Department of Parks, Heritage, and Tourism 

Representative Jim Dotson 

 

AGENDA 

1) Welcome and Opening Remarks  

2) Proposals 

a. Department of Finance and Administration: cities and counties 

b. Department of Corrections: overtime pay 

c. Department of Health: Health Equity Response Team - Mobile Health Units 

d. Department of Inspector General: reimbursement for medical records portal 

e. Department of Human Services: Child Advocacy Centers 

f. Department of Parks, Heritage, and Tourism: Business interruption grant 



g. Department of Commerce: state match for LWA program 

h. Department of Commerce: Maximus contract 

WELCOME & OPENING REMARKS 

Secretary Elizabeth Smith presented the minutes from the CARES Act Steering Committee 

meeting on August 17, 2020. Secretary Larry Walther motioned to approve the minutes; 

Secretary Mike Preston provided a second; Secretary Smith called for a vote; the minutes were 

approved. 

DEPARTMENT OF FINANCE & ADMINISTRATION: CITIES & COUNTIES 

Secretary Walther noted Paul Louthian has led the team in working with CTEH to design and 

implement the system that will be used for cities, counties, and state agencies to track the money 

that has been allocated so far and to track any spending to recipients going forward  

Secretary Smith noted the cities and counties have worked with the Department of Finance and 

Administration (DFA) to identify allowable expenses and to discuss the allocation methodology 

for the $150 million they initially requested to be set aside. Secretary Smith pointed out that 

many other states with larger cities had guidance recommending potentially 45% of the funds 

received by the state to be allocated to cities, towns, and counties. 

Chris Villines thanked Secretary Walther, Paul Louthian, Secretary Smith, Senator Missy Irvin, 

and Representative Lane Jean for their work on this proposal. Mr. Villines noted he and Mark 

Hayes met with Secretary Walther and the Governor yesterday afternoon to walk through the 

proposal, and the timeframe has been shortened to allow money to be turned back to the CARES 

Act Steering Committee as soon as possible for distribution elsewhere if it is not all used. 

Mr. Villines noted there are three letters that were sent to DFA from the Arkansas Municipal 

League (AML) and the Arkansas Association of Counties (AAC) outlining the phases and 

timeframe being proposed. Mr. Villines noted they are proposing $75 million to go cities and 

$75 million to go to counties, with the cities allocated based on population and counties allocated 

based partially on the turnback formula that the state uses and partially on public safety 

compensation. Mr. Villines explained the phases below: 

• Phase I would end October 31, which would allow all cities and counties to apply for 

reimbursement up to their total allocation number using the DFA application processes, 

and any amount they do not get can then apply in Phase II. 

• Phase II would be a 15-day period ending November 15, which would give cities and 

counties a second chance to make requests.  

Mark Hayes clarified that the allocations in the proposal are not payments; they are the amounts 

a city or town could get if they have the evidence that meets the appropriate criteria. 

Discussion 

Representative Fred Allen asked what the projections are and how much of the money they think 

will be used. Chris Villines noted they feel the $75 million will exceed the ask for each group. 



Mark Hayes added there will be close to six weeks before the end of the year to allow for any 

unused money to be redistributed.  

Senator Will Bond asked if DFA knows what the contractor cost is going to be and if they are 

going to be able to deliver within these timeframes. Secretary Walther and Paul Louthian 

addressed Senator Bond’s questions and noted the timelines have been discussed with the 

contractor.  

Senator Bond expressed concern about public entities that have been shut down such as arenas, 

large event centers, convention centers and visitors bureaus, and asked if they will be qualified 

for this money. Mark Hayes noted that based on the CARES Act guidance from the Treasury 

Department, it is unlikely that lost revenue can be reimbursed, but they are going to work hard to 

identify other allowable expenses for these types of entities that have had to close their doors.  

Senator Bond asked how the $50,000 limit for preapproved expenses was decided. Paul Louthian 

noted that figure was set as a starting point, but they expect to receive requests for both more and 

less than that amount. Mr. Louthian and Secretary Walther also explained how items that fall 

under the preapproved categories will be addressed, and noted if anything falls into the “other” 

category they will come back to the Steering Committee for approval.  

Secretary Walther noted this disbursement allows cities and counties to evaluate where their 

needs are and potentially fund food banks, provide rental and mortgage assistance, and assist 

other areas to a great degree with COVID-related issues. 

Paul Louthian noted the grant management system is in its final stages, and DFA has been 

working with CTEH to fine tune the application process. Mr. Louthian noted the committee was 

given an application to review, and added that the applications will allow a database to be built 

and they eventually plan to provide 5-7 pre-filled applications. 

Mr. Louthian noted that, in relation to the business process, some cities may not have the money 

to spend on a project and may need access to funding in advance. Mr. Louthian suggested adding 

a statement to the application to address those situations in a way that allows cities to receive 

money in advance, but that requires proper documentation so the state is not at risk for those 

dollars.  

Representative Allen pointed out that the Steering Committee made the decision to set aside 

$250 million and asked when that money can be used to help people. Representative Jean 

reminded that the committee agreed to revisit that on October 1. 

Secretary Walther motioned to approve Mr. Louthian’s recommendation on the advancement of 

money to cities who request it and need it. 

Senator Bond suggested approving the allocation of the $150 million first, then moving onto the 

business process approval. Senator Irvin agreed and made a motion to accept the cities and 

counties proposal for how to divide the $150 million; Senator Bond provided a second; 

Secretary Smith called for a vote; the motion passed. 



Secretary Mike Preston provided a second for Secretary Walther’s motion on the business 

process to allow funding up front to cities, towns, and counties. Secretary Smith called for a 

vote; the motion passed. 

Paul Louthian noted the committee also needs to decide on the $50,000 preapproval list, with the 

understanding that the list currently includes the PPE items that the committee has approved for 

state agencies, and more items will be added to the list for review at the next committee meeting. 

Secretary Walther motioned to approve the preapproval list; Senator Irvin provided a second; 

Secretary Smith called for a vote; the motion passed.  

DEPARTMENT OF HEALTH: HEALTH EQUITY RESPONSE TEAM - MOBILE 

HEALTH UNITS 

Dr. Jose Romero noted this proposal would provide funding for transportation to and from pop-

up testing events and for education services throughout the state, and there are five organizations 

that would be involved. Dr. Romero noted the Arkansas Department of Health (ADH) would 

coordinate the pop-up events as necessary, allowing for robust and targeted testing for COVID in 

the future.  

Director ShaRhonda Love noted this proposal is for efforts to reach all corners of the state, 

providing access to minority population and anyone that lacks access or may not otherwise 

receive services from clinics or local health units. 

Discussion 

Senator Irvin asked questions about the remaining funds available and expressed concern about 

the duplication of efforts in terms of testing events and marketing. 

Secretary Smith and Secretary Walther noted the allocations would exceed $1.25 billion if the 

Steering Committee approved each proposal being presented today; however, there are amounts 

of money that can be reclaimed from other areas that are not going be used. 

Secretary Walther encouraged the committee to think about priorities going forward and consider 

if certain proposals can be scaled back. Secretary Walther recommend not going over $1.25 

billion and reminded that part, if not all, of the $250 million to be reviewed on October 1 could 

go into the Unemployment Insurance Trust Fund.  

Director Love noted that while testing is being provided at a county level, not everyone has 

access to go to a local health unit, and this proposal focuses on minorities statewide. Director 

Love also clarified that the request for marketing is specifically to market testing opportunities so 

individuals will know in advance when those testing sites are being offered.  

Senator Irvin asked for more details about the five nonprofit organizations that are included in 

the proposal and suggested possibly focusing on certain areas of the proposal, like the mobile 

health units and marketing, while scaling back on other components that may be duplicative.  

Senator David Wallace agreed with Senator Irvin’s concern about the duplication of efforts.  



Dr. Romero noted that some populations use different methods of communication and 

emphasized the need to have access to those areas. Dr. Romero also pointed out that one item not 

mentioned in the proposal is that these mobile health units could potentially be used to deliver 

vaccines to specific populations in the future. 

Senator Irvin reiterated her concern of duplicative marketing efforts and mentioned that the 

committee would already be $23 million in the whole if they approve all of the items on today’s 

agenda. Secretary Smith pointed out that some areas on the proposal can be reduced, for 

example, the proposal is requesting 22 weeks of temporary health workers which will not all be 

able to be utilized.   

Director Love emphasized that these marketing efforts would promote testing events for mobile 

health units and additional testing for minorities in corners of the state that have not yet been 

reached. Director Love noted the Minority Health Commission would do their best to ensure 

there is no duplication of efforts. 

Representative Allen agreed with Director Love and shared that he thinks the proposal is 

admirable and it targets the people who need the help. 

Representative Michelle Gray noted she is concerned about the test kits because money has 

already been given to ADH for contact tracing and testing. Representative Gray suggested using 

the money that has already been allocated for these items. 

Dr. Romero noted an extension of testing is already planned and there are test kits allocated for 

testing at schools and universities, as well as for more point of care testing in the future. Dr. 

Romero noted he can gather more information on this.  

Secretary Smith suggested, given the questions being discussed, that the committee may want to 

consider this proposal at another time. Senator Wallace agreed. Senator Bond suggested 

approving part of the proposal today and holding on other aspects.  

Secretary Smith asked if the mobile health units could be separated out from everything else. 

Director Love noted certain aspects could be done independently of others, but the test kits are 

needed for the mobile health units so ADH may need to work with the Minority Health 

Commission on details for the test kits. Dr. Romero noted ADH can look into which aspects they 

could fund now, then bring back more information on the committee’s questions. 

Senator Irvin noted she would like more information on the budget breakdown before being 

prepared to vote, but she does think the vote needs to happen soon. 

DEPARTMENT OF COMMERCE: STATE MATCH FOR LWA PROGRAM 

Senator Irvin noted there was a discussion during the Public Health Committee meeting for the 

$8 million proposal from the Department of Commerce and she made a motion to approve. 

Secretary Preston noted this proposal is to supplement the 25% match needed for the Lost Wages 

Assistance (LWA) program to enable the state to extend the $300 benefit for those receiving 

unemployment compensation. Secretary Preston provided a second to Senator Irvin’s motion. 



Secretary Walther asked how much of the money allocated for the Open for Business Grant 

Program has not been used. Secretary Preston noted about $18 million will be returned.  

Secretary Smith called for a vote; the motion passed. 

DEPARTMENT OF COMMERCE: MAXIMUS CONTRACT 

Secretary Preston noted this proposal is for a continuation of services through the contract with 

Maximus that supports the Unemployment Insurance Hotline. Secretary Preston noted this 

contract would take them through the end of the year with the call center and $2.8 million is 

needed for the administration of that.  

Secretary Walther motioned to approve; Secretary Cindy Gillespie provided a second. 

Senator Bond asked if this includes the expanded hours. Secretary Preston answered yes. 

Secretary Smith called for a vote; the motion passed. 

DEPARTMENT OF HUMAN SERVICES: CHILD ADVOCACY CENTERS 

Secretary Gillespie noted this request is to be able to allocate up to $25,000 for each of the 17 

Child Advocacy Centers (CACs) so they can get a reimbursement for COVID-related expenses. 

Secretary Gillespie noted that with COVID, more children are at home and there is added stress 

and pressure, which has led to an increase in hotline calls and more need for child abuse 

investigation services. Secretary Gillespie noted the CACs would be able to seek reimbursement 

for expenses incurred starting in March through the end of August, then the next tranche of 

reimbursements would be until November 30. 

Secretary Preston motioned to approve; Senator Irvin provided a second; Secretary Smith called 

for a vote; the motion passed. 

DEPARTMENT OF PARKS, HERITAGE, AND TOURISM: BUSINESS 

INTERRUPTION GRANT 

Secretary Hurst noted COVID has had a devastating impact on the travel, hospitality, and service 

industry, with the travel and hospitality sectors being the hardest his and expected to take the 

longest to recover. Secretary Hurst shared that in early June, the Governor asked the Hospitality 

Working Group to recommend actions on relief. Secretary Hurst noted this proposal is for a $50 

million fund to pay for a Business Interruption Grant Program administered through the 

Department of Parks, Heritage, and Tourism, the Department of Commerce, and the Department 

of Finance and Administration. Secretary Hurst noted these grants would be made available for 

industries negatively impacted by COVID and to cover losses incurred as result. Secretary Hurst 

noted Wyoming and Maine have done similar programs. 

Discussion 

Representative Jean asked if private convention centers will have access to this program and if 

public convention centers will go to cities and counties. Secretary Hurst noted they are still 

working through those rules but generally that is the thinking right now. 



Representative Gray asked how the Pandemic Unemployment Insurance was applied to 

restaurants and voiced concern about duplication of funding. Secretary Hurst noted applicants 

would be required to list any federal or state grants related to COVID that they have received, 

and that factors into the formula related to the grant that establishes the need. 

Representative Jim Dotson noted he is fully supportive of this grant program. 

Senator Bond pointed out that the draft program mentions asking for three years of financial 

data, and noted he wants to ensure businesses that have not been in business for three years will 

not be disqualified. Secretary Hurst noted work is still being done to further define what the 

applicants have to provide.  

Senator Bond asked if a cap is being considered for what each entity can receive. Secretary Hurst 

explained the plan is to gather all of the information, have a quantitative screening, followed by a 

qualitative adjustment and allocation. Secretary Hurst noted this would be a prorated formula 

based on analysis of the data received. 

Senator Irvin asked for confirmation that this program has an open time and a close time, and 

that it is not first come first served. Secretary Hurst confirmed.  

Senator Irvin asked if funding all $50 million of this would put the committee’s allocations over 

$1.25 billion. Secretary Walther noted that, if we can include the $18 million that Secretary 

Preston returned, and we do not allocate the $6.6 million for the Department of Health, the $1.25 

billion would not be exceeded. Secretary Smith, Secretary Walther, and Secretary Gillespie also 

noted additional funds are expected to be reclaimed. 

Representative Gray asked about the timeframe for the grant program and what happens if more 

money is requested than has been allocated. Secretary Hurst noted that when the rules are 

finalized and approved, the opportunity will be publicized and the program will be open for a 

number of days so people have time to apply, then the amounts will be based on a prorated 

formula. 

Senator Bond motioned to approve; Representative Gray provided a second; Secretary Smith 

called for a vote; the motion passed.   

The meeting was adjourned. 


